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FISO Continua of Practice self-evaluation

The FISO Continua of Practice for School Improvement (the Continua) assists schools to identify the specific areas of practice where they should focus their efforts for the greatest
impact on improving student achievement, wellbeing and engagement. The Continua has been refined to better support schools to self-evaluate practices that are most effective for
teacher and student learning. The number of components has been reduced from 53 to 29 and school leaders and teachers have been allocated responsibilities to make the self-
evaluation process simpler and easier to complete.

Schools are to self-evaluate against the six high-impact improvement initiatives annually, as well as any additional dimensions related to the school’s chosen key improvement
strategies. All 16 dimensions are to be evaluated throughout the four-year cycle, particularly prior to school review.

The self-evaluation has been pre-populated with content. If your school has completed a school review this year, the self-evaluation will be pre-populated from your pre-review self-
evaluation (PRSE). If your school has not completed a review this year, the self-evaluation will be pre-populated from your last year’s AIP.

Click on the navigation icons below or the ‘Previous/Next’ buttons to navigate between the 16 dimensions. Hover over the individual square to view the name of the dimension. 
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Excellence in teaching and
learning

   
Professional leadership

   
Positive climate for
learning

   
Community engagement in
learning

Next

You have evaluated your school for 16 out of 6 priority dimensions

Previous

Building practice excellence  *
*   Schools are to complete an evaluation of this Dimension annually

Dimension definition

 You have assessed your school on all Components for this dimension.

Your current Self-evaluation score is: Embedding

Emerging
0 out of 3 continua selected

Evolving
1 out of 3 continua selected

Embedding
1 out of 3 continua selected

Excelling
1 out of 3 continua selected

Professional learning is focused on improving teaching effectiveness

Teachers engage in professional learning
based on their personal needs rather
than the school’s (or their teaching
team’s) learning goals and priorities.  
Teachers share their expertise when

All teachers adopt the VTLM or their
school’s pedagogical model to improve
teaching practice, clarify lesson goals
and build student engagement, effort
and understanding.  

Leaders encourage PLCs/PLTs to share
their professional learning goals, targets
and timelines, thereby opening
opportunities for collaborating with
teachers who share similar professional

Leaders and teachers have a consistent
understanding about what constitutes
effective teaching, and effectively use
high-impact teaching strategies in
response to students’ learning needs.  
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requested by their colleagues.  
Teachers operate and reflect on their
practice independently.

Teachers work together in stages of
learning and learning area groups to
plan and review teaching and learning
programs.  
Teachers work individually and
collaboratively, through PLCs/PLTs and
key learning areas, to become skilled in
using high-impact teaching practices.  
Teachers have allocated time to reflect
individually and collaboratively upon their
practice, draw on current research and
use an inquiry improvement cycle.

learning goals.  
PLCs/PLTs report on how they are
progressing towards meeting their
professional learning goals, targets and
timelines.  
Teachers demonstrate the ways in which
they are incorporating new high-impact
teaching strategies into the classroom
practices that underpin the VTLM or the
school’s pedagogical model.  
Leaders ensure PDP processes build in
professional learning goals which are
practicable and may be used by
teachers as evidence of their practice.  
PLCs/PLTs across the school observe
agreed norms and protocols.

Leaders and PLCs/PLTs regularly
monitor the extent to which the VTLM or
the school’s pedagogical model and the
high-impact teaching strategies are
being effectively used to improve
student learning.  
Leaders and PLCs/PLTs document the
school’s high-impact teaching strategies
so that over time they will become a
strong feature of the school’s culture.  
Leaders promote and encourage staff
participation in networks and
Communities of Practice (CoPs) to
share practice and learn from other
schools.

Professional learning is collaborative, involving reflection and feedback

Leaders encourage teachers to seek
expert practitioner advice and support
from experienced colleagues.  
Teachers work in isolation and define
their practice individually.  
Teachers occasionally give and receive
peer feedback with a focus on improving
practice.

Leaders formalise arrangements for
PLCs/PLTs and teachers to collaborate
with peers to share and reflect on
practice.  
Teachers challenge and support each
other to improve practice through peer
observation and provide regular
feedback on teaching practice.  
Teachers work together in stages of
learning and learning area groups to
plan and review teaching and learning
programs.  
Teachers, individually and through
PLCs/PLTs, refine the application and
monitor the implementation of teaching
strategies that are included in their list of
goals and targets.

Leaders establish processes and
protocols for enabling regular classroom
observations and providing feedback.  
Leaders establish opportunities for
teachers to participate in structured
mentoring and coaching programs.  
PLCs/PLTs work together to analyse
student work samples and student
feedback.  
Teachers make time to observe each
other’s practice, discuss feedback and
identify future development priorities to
refine practice and share expertise.

Leaders establish sustainable routines
and systems for collaboration, classroom
observation, the modelling of effective
practice and feedback embedded within
PLCs/PLTs and across the school.  
Teachers challenge and improve each
other’s practice.  
Teachers provide scaffolding and
feedback that support students to assess
their work and solve their own problems.  
Teachers use real-time data to inform
their personal and/or PLC/PLT decisions
with respect to future professional
learning priorities.  
Leaders create student-led spaces for
discussions between students and
teachers on how professional learning
can meet student learning needs

Professional learning is evidence-based 
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Leaders identify resources on evidence-
based teaching practice and recommend
strategies for focus for learning area
teams, PLCs/ PLTs and school-wide
adoption.  
Teachers share experiences about
teaching practices and occasionally
reference data.

Leaders facilitate periodic reviews of
teaching, using this information for
individual, teaching-team and/or whole-
school professional learning.  
Leaders establish a professional ‘library’,
building upon the VTLM key resources
that offer teachers descriptions and
demonstrations of evidence-based
practice.  
PLC/PLT leaders participate in
professional learning to strengthen their
leadership capabilities.  
Teachers use the VTLM resources to
broaden their knowledge of evidence-
based practice to lift excellence in
teaching and learning.  
Teachers identify and target areas for
professional learning, informed by
student achievement data and
professional development goals.

Leaders review strategies which have
an impact on students’ progress and
development, incorporating findings into
whole- school professional learning and
school improvement planning.  
Teachers draw on the VTLM and current
research to trial examples of best
practice in local and international
contexts, using an inquiry improvement
cycle.  
PLC/PLT leaders draw on teachers’
professional knowledge, the VTLM and
local and international resources, in
helping staff adopt high-impact teaching
strategies in their classrooms.

Leaders and teachers identify and list
highly effective teaching strategies and
expect that, over time, all teachers will
incorporate these strategies into their
pedagogic repertoire.  
Leaders and teachers evaluate how
effectively the school’s teaching
strategies have been implemented, and
identify ways that practice may be further
improved.  
Students give teachers feedback on the
effectiveness of teaching and learning
strategies; teachers adapt their
pedagogy accordingly.  
Leaders use cyclical processes to
analyse a range of student data to
strategically plan teachers’ individual and
collective professional learning.

Enter your evidence here to support your self assessment for this dimension

Self-evaluation evidence
For example, classroom observations, PLC journals, student assessment, reflection and feedback, learning programs

2000 characters left

Documents that support your self-evaluation
Individual documents are limited to 50MB maximum size.  
DOC, DOCX, XLS, XLSX, PPT, PPTX, PDF, VSD, VSDX, PNG, JPG, JPEG, AVI,
FLV, WMV, MP4 and MOV file types are supported.

Uploaded documents
There are no uploaded documents available to view.
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Drop any documents here to support your self- evaluation for this
dimension or browse for a file to upload  

Browse

Student outcomes will be lifted when we implement
the Improvement Model through the use of the
Improvement Cycle. We will know our level of
success by using the Improvement Measures.
  FISO Poster.docx
(https://www.education.vic.gov.au/Documents/school/principals/management/ContinuaForSchoolImprovement.docx)

Links:
> FISO on Edugate

(https://edugate.eduweb.vic.gov.au/edrms/project/fiso/SitePages/Home.aspx)

> Copyright/Disclaimer
(http://www.education.vic.gov.au/Pages/disclaimer.aspx)

> Privacy (http://www.education.vic.gov.au/Pages/privacy.aspx)

PRISM apps:
> Panorama

(https://edugate.eduweb.vic.gov.au/edrms/keyprocess/TEB/Panorama/Pages/pano

> PRISM Central
(https://apps.edustar.vic.edu.au/prism/main/default.aspx)

> School ICT dashboard
(https://apps.edustar.vic.edu.au/prism/Review/default.aspx#/)

> School ICT planning
(https://apps.edustar.vic.edu.au/prism/Planning/default.aspx#/)
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